
Request approval to amend existing Department of Mental Health Legal Entity Agreement with VIP 
Community Mental Health Center, Inc. to add comprehensive in-depth case analysis, consultation 
and recommendations on the handling and prosecution of elder and dependent adult abuse cases.

SUBJECT

December 17, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION FOR A SOLE SOURCE AMENDMENT TO THE LEGAL ENTITY AGREEMENT 
WITH 

VIP COMMUNITY MENTAL HEALTH CENTER 
(FIRST DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an amendment, substantially similar to Attachment I, to the existing Department of 
Mental Health (DMH) Legal Entity (LE) Agreement with VIP Community Mental Health Center, Inc. 
(VIP CMHC) to provide case analysis, consultation and recommendations on elder and dependent 
adult abuse cases.  The amendment will be effective January 1, 2014, and will increase the 
Maximum Contract (MCA) by $75,000, fully funded by Intrafund Transfer from Department of 
Community and Senior Services, for a revised MCA of $7,579,440 in Fiscal Year (FY) 2013-14.  The 
amendment will also extend the term of the existing Agreement for one additional year from July 1, 
2014 to June 30, 2015.  

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the VIP CMHC LE Agreement and establish as a new MCA the amount requested in 
Recommendation 1, and to further amend this LE Agreement as necessary, provided that: 1) the 



County’s total payments to this contract provider in any fiscal year will not exceed an increase of 20 
percent from the MCA which the Board is being asked to approve in Recommendation 1; 2) any such 
increase will be used to provide additional services or to reflect program and/or policy changes; 3) 
your Board has appropriated sufficient funds for all changes; 4) approval as to form by County 
Counsel is obtained prior to any such amendment; 5) County and Contractor may, by written 
amendments, reduce programs or services and revise the applicable MCA, provided that any 
amendments which reduce programs do not impact the 20 percent limitation; and 6) the Director, or 
his designee,  notifies your Board and the Chief Executive Officer (CEO) of Agreement changes in 
writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to amend its LE Agreement with VIP 
CMHC to provide case analysis, consultation and recommendations on elder and dependent adult 
abuse cases.  VIP CMHC is the current operator of the Los Angeles County Elder Abuse Forensic 
Center.  Since 2006, this center has been the operational base of a multi-disciplinary team that 
provides expertise and comprehensive in-depth case analysis, consultation and recommendations 
on the handling and prosecution of elder and dependent adult abuse cases.  Core team members 
include a Forensic Neuropsychologist, a geriatrician, as well as representatives from the Los 
Angeles Police Department, Sheriff’s Department, District Attorney’s Office, City Attorney’s Office, 
Adult Protective Services, Office of the Public Guardian, DMH GENESIS Program, and the Los 
Angeles County Victim Witness Assistance Program.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.  

FISCAL IMPACT/FINANCING

The amendment in the amount of $75,000 will allow VIP CMHC to provide case analysis, 
consultation and recommendations on elder and dependent adult abuse cases in FY 2013-14.  The 
revised MCA for VIP CMHC will be $7,579,440.  The amendment is fully funded by Intrafund 
Transfer from Department of Community and Senior Services. 

Sufficient appropriation is included in DMH’s FY 2013-14 Final Adopted Budget for this amendment. 

Funding for future years will be included in DMH’s annual budget request process.

There is no impact on DMH’s net County cost for this action.  The Department of Community and 
Senior Services was provided Net County Cost (NCC) to fund these services. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

VIP CMHC is the current operator of the Los Angeles County Elder Abuse Forensic Center.  Since 
2006, this center has been the operational base of a multi-disciplinary team that provides expertise 
and comprehensive in-depth case analysis, consultation and recommendations on the handling and 
prosecution of elder and dependent adult abuse cases, and assisted/evaluated approximately 1,000 
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victims of elder and dependent abuse.  

The multi-disciplinary team, led by a Forensic Neuropsychologist, provides neuropsychological 
evaluations of victims for protection and prosecution purposes, capacity declarations, testimony in 
court, continuous collaboration with all team members, as needed training to public and private 
entities, among other tasks.  The center affords a higher likelihood that the elder will be protected 
and there will be a successful prosecution, and a lower likelihood that the case will come back 
through the system.

Since 2006, this center has been funded through private funding; however, this funding was 
exhausted in October 2013.  As the critical services provided through the center are desired to be 
maintained, $150,000 in NCC was approved in the Department of Community and Senior Services 
FY 2013-14 Supplemental Budget.  

Through the continued use of VIP CMHC, services will continue as quickly as possible so there is 
seamless delivery of services to this population.  In addition, as the existing operator and through 
sustaining the existing multidisciplinary team and services at the Forensic Center, it is believed it 
would be more costly in time and funding to seek a new service provider. 

The required Sole Source Checklist, which identifies and justifies the need for sole source contract 
actions, has been reviewed and approved by CEO (Attachment II),

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board-Approved Contract Amounts, DMH notified your Board on November 26, 2013 (Attachment 
III), identifying and justifying the need for requesting a percentage increase exceeding 10 percent. 

The attached Amendment format has been approved as to form by County Counsel. DMH staff will 
administer and monitor the Agreement and ensure that agreement provisions and Departmental 
policies are followed.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended actions will allow VIP CMHC to continue to provide case analysis, consultation 
and recommendations on elder and dependent adult abuse cases.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission
Community and Senior Services

Respectfully submitted,

MJS:MM:ST:RK:S
C
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